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PEOPLE & CULTURE NETWORK

MASTERCLASS SERIES

Complimentary for P&C Forum Members | 12.00 - 1.30pm | Via Zoom

Join us for a monthly P&C Masterclass with topics curated from both our
most asked about sessions and new content that will help drive people and
culture professionals into the future.

ASKING SMARTER QUESTIONS SEP 20TH

Asking Smarter Questions for Better Strategic Partnerships.

The ability of P&C to build strategic partnerships is more critical than ever.
The need to facilitate effective decision making and problem-solving with
stakeholders is a capability that requires a focus on strategic questioning
and listening. This masterclass will focus on asking smarter questions that
will help your Business Partners achieve better business outcomes.

LEADERSHIP AND STRATEGIC GROWTH OCT 18TH

Aligning leadership capability for strategic growth.

Examine the importance of P&C/HR’s role in cultivating leaders who can
effectively drive and support your strategic objectives. By harmonising
leadership skills with your organisational goals, you foster a culture of
continuous improvement and long-term success.

NEURODIVERSITY IN THE WORKPLACE NOV 8TH

Helping neurodiverse team members thrive.

P&C are in the box seat to take the lead on diversity and inclusion.

A topic many of our people are looking for us to assist with is managing
neurodiversity and being inclusive in our workplace. We will delve into the
strategies and practices needed to support a neurodiverse team with a
focus on creating an environment where everyone can excel and
contribute effectively.

Al CULTURE DEC6TH

People and culture creating a curious culture around Al.

By cultivating an environment that embraces Al, you enhance efficiency and
ensure your organisation is prepared for future technological advancements,
positioning your team for long-term success. Discuss the importance of
fostering curiosity to drive innovation and adaptation, allowing your team to
explore new Al applications and stay ahead of the curve.
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